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Constitution

1 Purpose

Portsmouth Youth Parliament (hereafter referred to as PYP) is to be a voice for the young people of Portsmouth and increase young people’s awareness and influence over issues which concern their lives.

PYP’s vision is:

‘Striving towards making Portsmouth the best city for young people in the world’

PYP’s mission statement is:


To make Portsmouth a better place for young people by:

· Representing all young people in Portsmouth

· Enabling their voices to be heard

· Challenging stereotypes of young people

· Meeting the diverse needs of young people &

· Creating a lasting and trusted structure to affect change

2 Aims

2.1
To provide a link between the young people of Portsmouth, Portsmouth City Council and other decision makers.  

2.2
To represent the diverse needs and views of our young citizens.

2.3
To receive, consider and delegate, if necessary, information from organisations.

2.4
To delegate tasks to its relevant member groups.

2.5
To ensure all PYP members are included in decision-making process.

2.6
To work closely with all its member groups and other youth organisations.

3
Membership

3.1
There will be two representative positions available to be elected or nominated to for each youth group, youth forum, youth organisation, college and school.  If the group is large, there may be more positions in proportion to its size.

3.2  
If any groups are not represented on PYP there will be an outreach programme to represent them and their views.

3.3
If young people do not attend a youth group, college, etc. they would be able to stand for election by the PYP to an area representative position.

3.4
In certain circumstances the PYP can vote in extra members.

3.5
All PYP members must be aged between 11 and 19, unless receiving disability allowance in which case up to 25.

3.6
PYP members must communicate between the young people they represent and the PYP discussing issues raised by their constituents.

3.7
The UKYP representative for Portsmouth shall automatically be adopted as part of the group if they so wish.

3.8  
Members shall be in post for one year.

Voting

4.1
The PYP members can be re-elected yearly with a vote taking place at the Annual General Meeting (AGM).  The places will be open to new candidates also.

4.2
Voting will be invigilated by the Youth Participation Development Workers responsible for PYP, a member of PYP and an officer of PYP.

4.3
Results of voting shall be kept for one year, or until the day after the next AGM, whichever is later

4.4
Proxy votes will be allowed in special circumstances.  To allow this members must submit their vote in writing to the PYP within two weeks of the AGM.  

i)  
Votes must be verified by the Youth Participation Development Workers by telephone within two days of receiving the vote.

4.5
Non-constitutional issues shall be passed by a simple majority

i) In the event of a tie, opposing sides will have another 5 minutes of debate followed by another vote

ii) If no decision is made, another vote will take place at the following meeting

5      Meetings

5.1      PYP will initially meet every third Tuesday of the month, twelve times 

          per year.  

          This is subject to change, as at the end of meetings a date for the  

          following one will be confirmed. There will be a possibility of two  

          venues.


i)
Venues for monthly meeting being Guildhall and Civic Offices

ii)
Sub groups or members can decide to hold additional meetings when and if needed

5.2
PYP agendas shall be circulated to members prior to the monthly meetings on the 1st of each month

5.3
Minutes from the meetings will be distributed approximately 2 weeks after the meeting.  The secretary will do this.

5.4
Each youth group should always try to send at least one representative or both representative and deputy representative.

5.5
AGM shall be held annually in October.  Adequate notice shall be given for this.

5.6 Any ideas for the future agendas of PYP should be emailed to the 

Secretary, and to the Youth Participation Officers.

6         Powers

6.1 PYP shall have powers to carry out any activity that enables them to 

achieve the aims of the organisation.

6.2 PYP may delegate duties to compartment committees as it sees fit. 

This could be independent groups, or parts of PYP.

6.3 PYP has the power to raise funds from external sources in the form of    

           grants, donations, legacies and subscriptions, provided PYP does not 

           undertake any permanent trading activities in raising funds.

7 Officers of the Youth Parliament

7.1 PYP will have a Chairperson, Vice Chairperson, Secretary, Young 

Money Co-ordinator, Treasurer, and a PR Co-ordinator as their executive. These will be elected at the AGM, from PYP body, and will hold office for one year (excluding extenuating circumstances).

7.2 There will be a job description issued prior to people standing for office.

7.3      Executives should take their role seriously, and if there is a lack of 

           commitment, their position could be challenged.

7.4       In the event that PYP feel that an officer is no longer able to fulfil their   

role, or does not attend 3 consecutive meetings without good reason, 

           then a vote of no confidence shall be held. If passed, and officer will 

           loose their position. They will then not be permitted to stand for any 

           officer position until the next AGM.

7.5      If in the event that an officer resigns or is voted out, PYP will hold an

           election at the next full council meeting.

8         Finance

8.1 Young Money Reports will be on the agenda of meetings every quarter

and will be included in the minutes.

8.2 Finance to be added in when applicable.

8.3      PYP will have the power to oversee Young Money actions, and draw 

           attention to concerns of the group, and make relevant 

           recommendations. 

9      Equal Opportunities

9.1      The PYP encourages cross-community representation and does not   

          discriminate on the grounds of sex, religion, political opinion, racial  

          group, age, marital status, medical condition, social behavior or sexual     

          orientation. 

9.2      The PYP promotes a diverse representation of young people from   
           Portsmouth to ensure a good working relationship.   
9.3      We will ensure that all PYP support workers and councillors are  
           aware of this policy and all members of the PYP will uphold the 

           implementation of this policy.
9.4      All PYP members have, and are encouraged to have an equal say 
          during all discussions in meetings and consultations with outside 

          organisations.
10.     Constitution

10.1   Once formally adopted, this constitution may only be altered at the 

           Annual General Meeting of PYP or at a special meeting convened for 

           that purpose providing that;

i) At least fourteen days notice of the proposed amendment(s) have been given to members of PYP.

ii) Any proposed amendment(s) will require the approval of at least three quarters of the members attending the meeting.

11.
Disciplinary Procedures

11.1 In the event of a representative missing two consecutive meetings without valid reason or apologies sent, a letter will be sent out tio them and their group leader asking them to get in contact or attend the next meeting as it has been noted that they have not attended.  The letter would also ask whether there is a more appropriate way of that representative to be involved (for example if there is travel issues).  The letter would also state the following disciplinary procedures if there is no reply to the letter.

11.2 In the event of no response to the initial letter and nonm attendance on three or more occasions without valid reason or apologies sent, the PYP will assess the situation and may begin disciplinary procedures which would entail the following stages:

i. Stage 1: Inform the representative that there will be a vote of no confidence held at the next available full PYP meeting.  The vote will ask the PYP members to vote either ‘confidence’ or ‘no confidence’ in the representative in question.

ii. Stage 2: The representative will be informed of the outcome of the vote.  If a vote of no confidence is passed then a letter will be sent to the representative group to inform them and ask them to elect or nominate a replacement.

All letters will be sent on behalf of the chairperson.

12.     Dissolution

12.1 In the event of a decision being taken by PYP to dissolve PYP, any  funds remaining after the payment of any approved debts shall be transferred to a similar citywide organisation and/or local youth councils or forums, which have similar aims to PYP.

